The Time Has Come
By Kathy Huckins

Our 2009 farm season has been humming along since
February when the onions, leeks, scallions and parsley
were planted in the greenhouse. Since then we have
seeded the peppers, eggplants, flowers, cabbage, let-
tuce, collards, kale, chard, just to name a few of the 45
or so crops we grow each summer season. Our new
greenhouse is shifting from growing greens for the
winter to growing our first carrots and beets for the
season. Last Wednesday we worked in the fields for
the first time, preparing the nine beds for our pea
crop.

Two experienced farm assistants, Johanna Flies and
Jesse Dilo, will begin working full time this week.
Brian has been tuning up the equipment. Brian Hol-
land has been traveling the maze needed to put our
water underground and repair the parking lot. A vol-
unteer, Chet Pendleton has been watering the seed-
lings in the greenhouse, sometimes three times a day,
and some of you have come by to help us plant in the
last month or so. We are grateful to all those who have
volunteered early in the season.

NOW IT IS YOUR TURN: The time has come for you
to begin working your required hours at the

farm. (Full sharers-12 hours, and Alternate sharers-6
hours). Stearns Farm is one of the few CSA's in the
area that allows its members to work in the fields.
That's why our waiting list is so long. The manage-
ment and staff time needed to facilitate this program
discourages many farmers from allowing sharers to
work. We offer this program for three reasons: We
need lots of help with the farm work, we want our
sharers to have an experience of growing their own
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food, and it keeps the share price reasonable. Most peo-
ple don't know much about the workings of growing
healthy food. This is an opportunity to learn. For com-
plete information on signing up and working, see p. 7.

I look forward to welcoming you all back and greeting
new and seasoned members. Without you, our farm
would have no purpose. We are growing nutritious food
for all of our families. We are learning about what it
takes to do that. We are feeding ourselves.

As I begin my 11th year as the Farm Manager, I am
grateful to the women who have made this farm possi-
ble. Margaret Welsh for giving this land to the Sudbury
Valley Trustees over 30 years ago, and Penelope Turton
for farming it for 45 years before I arrived. Their vision
and action is a gift they have given all of us. We are also
grateful to our landlord, the Sudbury Valley Trustees,
who continue to support our efforts. As stewards of this
unique farm, our job is to grow food that will enliven
our bodies and minds and create an environment that
can rekindle our spirit. So, let's get to work!

—_—
K

“"Such an amazing

place! Gives me

so much peace to
come here!”

from 2008 survey



Annual Appeal Results
By Brian Holland, Board President

Speaking for everyone at Stearns, I would like to ex-
press our sincere thanks to all who contributed to our
annual appeal. Gifts we received last year, including the
annual appeal, totaled $12,326. We are particularly
grateful for these gifts because they make it possible for
us invest in important improvements to the farm.

The largest gift we received last year was the in-kind
gift of the movable greenhouse, which was generously
given by John Blanchard. It was indispensable for the
winter share and will give us a real head start on the
upcoming growing season. We also received a substan-
tial gift to our building fund from the Sudbury River
Food Cooperative. Many sharers and friends of the
farm made contributions during the year for which we
are most grateful.

Your gifts will be used to fund three projects this year.
First, to rework the entrance to and exit from the park-
ing area to reduce water erosion from Edmands Road.
The second project is to bury the water line in order to
provide a year-round water supply. Currently the water
is turned off in the fall to prevent the exposed pipes
from freezing. We need water in the winter and early
spring to grow winter share greens, wash winter share
produce, and water early seedlings in spring. (Currently
we use water that is stored in barrels.) Finally, we need
to buy some pieces of farm equipment, such as a trans-
planter.

Your gifts make these improvements to the operations
of the farm possible, and we thank you for your contin-
ued support.©

The 2008 Summer Survey Results

Thank you to everyone who filled out the annual farm
survey at the end of the 2008 farming season. We re-
ceived 119 surveys with many helpful hand-written
comments and feedback that will be used to continue
improving our farm. Even though we struggled
through a wet season last year, sharers were very com-
plimentary about the 2008 season, and were happy
with the quality, variety and quantity of the produce
that the farm offered. The online sign-up system for
sharer work hours worked well, more sharers preserved
their excess bounty instead of composting it, and the
newsletter received many compliments.

The coincidence of a challenging growing season fol-
lowed by our first winter share caused some sharers to
question whether we had held back produce for our
new winter share. That was not the case. The crops in
the winter share were all grown in addition to the sum-
mer crop production. Sharers received an average of 14
pounds of produce per week, including the pick-your-
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own crops. The average value of each pickup
was $33.75. That was a bit lower than the previous
year, but not by much.

Thank you, Sharers, for taking the time to fill out a sur-
vey and for your generous positive spirit. Below and
throughout the newsletter are a few sharer comments:

It was a bummer to have fewer tomatoes and
squash, but mother nature gave us such wonderful
crops of peppers and eggplants that I barely
missed them! Ilove the variety and taste of ALL
the food I get here!

The farm is an integral part of our family's
life. Thank you so much.

Another terrific season, Thanks so much. We feel
very nourished on so many levels!

Stone Soup



Enrollment Update
By Cathy Briasco

Hello 2009 sharers! My name is
Cathy Briasco, and I've taken over
the administrative assistant reins
from Janet Carlson. I was a work-
for-share at the Farm in 2007 and
2008, and I'm looking forward to
getting to know more of you in my
new role.

One of the first jobs at the start of a
CSA farm season is finalizing the
enrollment for the coming year.
This job actually starts before the
previous season ends; completed

2009 enrollment forms started ar-
riving at the Farm in the Fall of
2008 along with deposit checks.
Our Farm had an impressive reten-
tion rate for 2009—over 95% of
sharers from 2008 have renewed
their commitment to Stearns CSA in
20009.

We will have a total of 184 sharers
for 2009: 107 folks with full shares
and 77 with alternate shares. Of
these, only 8 sharers are new to the
Farm this year. Stearns Farm also

Opening Celebration

In past seasons, the Farm has held
its first celebration and pot-luck
lunch on the first weekend in May.
Sometimes we called it a May Day
Celebration, other times it was a
Spring Celebration. This year, we're
going to try something new. We've
scheduled the first celebration and
pot-luck a month later (Sunday,
June 7), in order to have this fun
social occasion closer to the start of
harvests, and also in the hope of
better (warmer and drier) weather.
Please let us know what you think
about this change!

The Celebration on June 7 will start
at 11:00 AM with an orientation to
the farm and explanation of pick-up
procedures, both for new sharers
and as a refresher for seasoned
sharers.
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A potluck lunch will follow at 12:00
noon.

Please bring a dish to share, table-
ware, and utensils. No disposables
please.@

has a waiting list that continues to
grow, with over 270 people who

want a share.@

"Great year again!

Don't know what we'd

do without you all.
Thanks!”

from 2008 survey

Photo by Esther Heimberg
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Stone Soup News
By Nomi Sofer

I will be editing Stone Soupthis
year in place of Sara Sullivan, who
has taken a job in Pakistan. I have
been a sharer and occasional news-
letter contributor for three years,
and I am looking forward to becom-
ing more involved in the Farm dur-
ing my fourth season at Stearns.

Stone Souphas a new look this
year, and a new publication day.
The newsletter will be published on

Flower Shares and

Flower Shares: We still have
flower shares available for the 2009
season. If you know someone who is
interested, please let them know. If
you want to give a special gift to
someone, please consider a flower
share. (A share entitles you to pick
your own flower bouquet for about
15 weeks, starting in mid July.) The
Flower Garden is open dawn to
dusk. A share is $100.00 and appli-
cations are available on our website.

PlantSale

Each year we grow thousands of
transplants for our fields. What we
dond need, we sell to our Sharers
and the general public as they be-
come available. This year we will
have lots of tomatoes, peppers,
eggplants, herbs, greens, flowers
and perennials. All of these plants
have been grown in healthy, natu-
ral soil and grown only with natu-
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Friday night instead of Monday. We
hope that receiving the newsletter
at the beginning of the weekend will
allow sharers to plan their grocery
shopping around what will be on
the stand in the coming week. The
Friday publication will also give
sharers advance notice of events in
the Children’s Garden that take
place during the Tuesday pickup.

As always, contributions from shar-

Gift Certificates

Flower Gift Certificates: Think
May Day! Think Birthday! Think
Mother’s Day!! We are selling a
beautiful card containing three cou-
pons that entitle the bearer to pick
three bouquets of any of our 50 va-
rieties of flowers, any time from
mid July until the end of Septem-
ber. The cost is $20.00. Order cer-
tificates on the website or pick one
up at the farm. It is wonderful to
pick naturally-grown flowers in

ral fertilizers. It is difficult to find
plants grown this way, so consider
taking some home and trying them
out in your soil. Our stand will be
open in early May, is located near
the entrance to the farm and will be
self-serve.

We also sell perennial flowering
plants. If you have any perennials

ers are welcome. If you would like
to write a story, take pictures, or
suggest a story idea for the newslet-
ter, send an email to
nzsofer@comecast.net.

We are lucky to have Sarah
Shonbrun compiling recipes again
this season, so please continue to
email suggestions to her at
sarah@cornmuffin.com

someone else’s tended garden.
Think of people in your life who
would love this thoughtful gift and
support the farm as well.

Photo by Esther Heimberg

that you are dividing in your garden
this spring, consider potting them
up and bringing them to our sale.
The revenue from this sale helps us
add needed field equipment to our
farm.
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Upcoming Events

April 15

April 18

May 2
May 6
May 9
May 23
May 30
June 1
June 2

June 7

Sharer work hours and volun-
teer hours begin

BURN DAY: Spring cleanup
and brush burning

FRUIT DAY

POTATO DAY

FLOWER DAY

15t Corn Planting;

MELON DAY

2" Installment payment due
WINTER SQUASH DAY

OPENING CELEBRATION

Mission Statement

To preserve the historic Stearns farm as a sustainable all-
natural garden, providing locally grown food in partner-
ship between the land, the farmer, and the community

1 by using the CSA model

1 by providing fair compensation, adequate working con-

ditions, and support to the farmer

{1 by practicing good stewardship

71 by donating excess food to the needy

1 by encouraging the community to actively participate
in the farming process

1 by providing learning opportunities

1 Dby fostering relationships between the CSA and the
wider community and

1 by providing a beautiful place that is nourishing to

body and soul

Farm Contact Information

Stearns Farm

Kathy Huckins

Cathy Briasco

Gudrun Baubock

Sara Abramovitz

Nomi Sofer

Tom Yelton

Main phone

Farm Manager

Administration

Volunteer Coord.

Volunteer Coord.

Newsletter Editor

Webmaster

contact@stearnsfarmcsa.org
508-371-4310

huckins@charter.net
508-561-3950

stearnsfarm@briasco.org
508-358-4167

gudrunbaubock@gmail.com
508-620-9127

saralarry@comcast.net
978-443-9747

nzsofer@comcast.net
508-875-2080

webmaster@stearnsfarmcsa.org
978-443-5138



Volunteers Needed

There are several areas where we need the help of some dedicated volunteers. Please consider
helping out with one or more of these tasks. You may want to commit to help for a couple of hours,
or for the duration of the project. These are the current ‘job openings’:

SURPLUS DISTRIBUTION. Every Saturday. Early morning, from mid June to the end of October.
We need people to help with the distribution of leftover vegetables to local charities. Please contact
Sara Abramovitz saralarry@comcast.net

CARPENTRY. As soon as possible. We need people who are able to do fix-up handyman type pro-
jects, e.g. replacing the molding on the shed, fixing the overhang over the sink, designing and/or
building a structure to enclose the new composting toilet, etc. Please contact Kathy to discuss the
details of individual projects.

BRUSH AND WOOD CLEARING. As soon as possible. We need ‘chain saw people’ to clear the area
between the parking lot and the road. Please contact Kathy for more details.

REPLACE THE PLASTIC ON THE GREENHOUSE and rebuild the ends of the greenhouse. This will
be done in July. Please contact Kathy if you are interested.

TRELLIS BUILDING. As soon as possible. The Children’s Garden needs a more permanent trellis
as replacement for the flower tipi structure. Please contact Gudrun Baubock
gudrunbaubock@gmail.com

MAKE NOTECARDS. As soon as possible. We have many beautiful photographs of the farm that
need to be made into notecards (which will then be sold to raise funds). Please contact Sara
Abramovitz saralarry@comcast.net

ONLINE RECIPE COLLECTION. As soon as possible. In the fall we started to enter the recipes
from previous years’ newsletters into a wiki that will be available to all sharers as resource. We
need more help to get this done. Only basic computer skills are necessary. Please contact Gudrun
Baubock gudrunbaubock@gmail.com

FOOD PREPARATION. As needed/on call. Throughout the season we need help to prepare food for
events; mostly desserts and appetizers, occasionally soup. We also need people who are interested
in preparing food for ‘tastings’ during pick up times. For details please contact Gudrun Baubock
gudrunbaubock@gmail.com

PROFESSIONAL EXPERTISE. As needed. Throughout the year we would like to be able to call
upon a professional or specialist for advice about a project or a problem. We would like to keep a
list of people who would be available to help this way. We need professional experience in all of
these fields: accounting, insurance, engineering, drain laying, hoisting engineering, plumbing.
Please contact Brian Holland ahollandm@cs.com if you want to be on our list.

For more information about volunteering at Stearns, please contact volunteer coordinators Sara
Abramovitz saralarry@comcast.net or Gudrun Baubock gudrunbaubock@gmail.com.



Sharer Work Hours Information

The first work day in the fields and greenhouse is April 15th. You can work Tuesday through Satur-
day from 9:45 to 12:00. Please be on time so you can be briefed and tasks can be assigned in the
first 15 minutes. That will give us two hours of uninterrupted work. At noon we will stop and have
Stone Soup for lunch. Half of your work hours should be completed by July 15th, the other half by
the end of October. If you cannot work your hours, please pay them out at $9 an hour.

We will be using the online sign up system again this year. To sign up for your work hours, go to
the Stearns Farm website (http://stearnsfarmcsa.org/). Sign in using your userid and password
(which you should have received by now via email; if you were a 2008 sharer it has not
changed). Under the "Community Pages" menu click "WorkHoursSignup.” Follow the directions
there.

ABOUT WORKING IN THE WEATHER: Come prepared for the weather. If it is pouring rain—
reschedule. If is misting or raining lightly come only if you have proper rain gear (coat, pants, hat,
boots). Wet people are grumpy people! When it is hot, bring plenty of water, a hat, sunscreen,
etc. ALWAYS bring gloves if you wear them to work with the soil. Don't wear new white
shoes. Plan to get dirty.

ABOUT THE JOBS YOU WILL DO: We have four categories of jobs available most days. For the
NON-BENDABLES we have sit-down greenhouse work. (It is best to do your hours early in the sea-
son when the greenhouse is in operation.) For PARENTS AND TOTS we have work close to the chil-
dren's garden. For those wanting a GOOD WORKOUT we have wheelbarrow jobs mulching, shovel-
ing, etc. For the GARDENER TYPES including children, we have a variety of field work including
transplanting, weeding, hoeing, harvesting, etc. Although it can be a challenging balance act, we
do our best to accommodate your needs with the demanding schedule of our farm work.

ABOUT STONE SOUP: Each day a vegetarian Stone Soup is made at the farm. We have no staff
for making it, meager facilities to work with and little time to do it since we all need to be working
in the fields. That makes Stone Soup a communal affair. If you plan to . o
stay for lunch, please bring a contribution that is soup ready (cut up
vegetables, sautéed onions, cooked beans or rice, seasonings, broths) so
it can be put in the pot without preparation. You can also bring breads
and spreads, hard boiled eggs, tofu, humus, desserts, fruit, chocolate,
etc. We invite you all to stay and share a bowl of scrumptious soup. You

will be hungry after a few hours in the field and want to stay, and sharing _\“;:/’
the Stone Soup gives you a chance to meet and greet others from the z,:éz
farm.

Photo by Esther Heimberg



Splitting Shares Policy

Over the years at Stearns, we've realized that in order to run the farm efficiently, we needed to have a policy on
“splitting shares,” which is the term we use when two or more households arrange privately to divide up a share.
The Farm's limited resources, especially the congested parking area and the small size of the pick-up tent, led the
Farm's Board of Directors to develop the following policy in May 2008.

Stearns Farm CSA Policy on Splitting Shares

We are aware that sometimes sharers find a full share to be too large for their use and decide to divide their share
with people outside their household. We do our best to accommodate sharers and give them the most satisfying
CSA experience possible, but we do want to address some of the problems share-splitting has caused in the past.

Sharers are persons who enrolled and paid for a regular share, an alternate week share, or a work-for-share for the
current season, plus members of their household. The alternate week share was created to eliminate the main rea-
son for splitting shares (the regular share being too large) while minimizing problems that split shares have
caused: overuse of farm facilities (parking lot overflow, congestion at the farm stand), and extra administrative
and management work for staff and volunteers.

We do not prohibit splitting shares, but it is important that splitting does not present any extra administrative
work for the Farm or extra use of the Farm’s resources. In other words, the split share is something that you do
privately, without involving the Farm officially.

If you are still planning to split your share with another household, here are some specific guidelines we ask you to
follow:

1 Because space for parking and at the pickup stand is limited, we ask that only sharers or their designees—not
both—come to the farm on pickup days. As a sharer you may, of course, do whatever you wish with your share
once you have left the farm property. But please do not divide it with someone at the stand, in the fields, or in
the parking lot.

1 You may designate another person to pick up your share for any of your assigned pickup days, but you are re-
sponsible for making sure they know how pickup is done. Please ask your designee to pick up your whole share
and in the correct amounts.

1 For special farm activities (May Day, Harvest Festival, etc.), sharers are welcome to bring non-sharer guests.
Parking is limited, however, so we encourage carpooling.

f Asasharer you may ask someone else to do work hours for you. You are responsible for making sure that per-
son signs off on your work hours. Ultimately, it is your job to make sure your hours are completed.

1 Asasharer you may ask to have additional email addresses added to your account to receive email notifica-
tions (e.g. newsletter notification). Please include the name and address of the person associated with that
email. Stearnsfarmcsa.org UserIDs/passwords are only given to staff and sharers, so please do not share this
confidential information.

Stearns Farm thanks you for your cooperation in this matter, and we look forward to a great season!



2009 STEARNS FARM CSA CALENDAR

All dates, and especially crop planting days, are weather dependent and subject to change.

Tuesday April 14
Wednesday April 15
Saturday April 18
Sunday May 2
Wednesday May 6
Saturday May 9
Saturday May 23
Saturday May 30
Monday June 1
Saturday June 2
Sunday June 7

Tuesday June 9
Wednesday June 10
Friday June 12
Tuesday June 16
Friday June 19
Saturday June 20
Saturday June 27
Wednesday July 15
Saturday July 18
August 7-9
Saturday August 15
Saturday September 26
Tuesday October 13
Friday October 16
Saturday October 17
Tuesday October 20
Friday, October 23
Saturday October 31
Friday November 6

Saturday November 7

Staff and Work-for-Shares begin

Sharer work hours and volunteer hours begin

BURN DAY: Spring cleanup and brush burning

FRUIT DAY: Planting strawberry plants

POTATO DAY: Planting potatoes

FLOWER DAY: Planting flower seedlings

1t Corn Planting; also tomato, pepper, and eggplant seedling planting
MELON DAY: Planting watermelon and cantaloupe seedlings

2" Installment payment due for those paying in two installments

WINTER SQUASH DAY: Planting winter squash and pumpkins

OPENING CELEBRATION and ORIENTATION New Sharer Orientation and Seasoned

Sharer Refresher @ 11:00am; Potluck lunch @ 12:00noon

First pick-up for Tuesday Full Sharers and Tuesday Alternate 1 shares
2" Corn Planting

First pick-up for Friday Full Shares and Friday Alternate 1 shares
First pick-up for Tuesday Alternate 2 shares

First pick-up for Friday Alternate 2 shares

SWEET POTATO DAY: Planting sweet potato slips

3" Corn Planting

Date by which half your work hours must be completed or paid

Garlic Harvest

NOFA Northeast Organic Farming Association Summer Conference
Onion Harvest

HARVEST FESTIVAL and ANNUAL MEETING Potluck lunch at 12:00 noon
Last pick-up for Tuesday Alternate 1 shares

Last pick-up for Friday Alternate 1 shares

Garlic Planting for 2010 season

Last pick-up for Tuesday Full sharers and Alternate 2 shares

Last pick-up for Friday Full shares and Alternate 2 shares

Last day for sharers to complete their work hours or pay them out

Last work day for Work-for-Shares

Last work day for staff



gtearns Farm

Last season you may have noticed a group of young children confidently wheeling weeds
the compost pile, harvesting carrots in the fields, washing and scrubbing vegetables for the
stand, and wandering through the raspberry canes to find the biggest berries. These are sc
the things your child could do during the four mornings of our Stearns Farm Mini Summer C:
run by Gudrun Baubdck and Marion DeLaubenfels in June and July. There will also be tim:
art, crafts, games, and stories, as well as snack breaks and lunch.

Ages: 4 through 8

Dates: June 30 and July 2, 7, and 9
Time: 10amto 1 pm

Cost:  $110 per child for 4 mornings
Last day to sign up: June 10th

To register or to inquire for more information, please contact Gudrun at
gudrunbaubock@gmail.com or (508) 620127



